Harriman, NY 10926

Adam Taylor

Phone 510-453-4920

E-Mail: adammtaylor@aol.com

Highly experienced, multi-disciplined, results oriented instructional leader with demonstrated success utilizing
systemic data to improve equity and inclusion through the effective use of innovative practices, strategic
planning, and development of organization capacity. Demonstrated ability to increase achievement in racially
diverse and high poverty schools through engaging community support as a teacher, principal, and
superintendent of schools. Highly skilled at communicating transformation and investing in a wide-array of
stakeholders.
●
●
●

Superintendent of Rutland City Public Schools, with successful experience as an Executive Director
(Regional Superintendent) of West Contra Costa Unified School District.
School principal having achieved school turnaround under NCLB Program Improvement criteria.
Presenter, covering topics focusing on community engagement, trauma-informed learning, data-driven
instruction, equity, and strategic planning at national conferences.
EDUCATION, LICENSURE, & TRAINING

Master of Arts Education
Master of Arts Curriculum & Instruction
Patten University Oakland, CA

Training
New Leaders (cohort 7), New Leaders
Superintendent Certification, ACSA
Urban Superintendent Academy, AASA
National Superintendent Academy A.R.P.

Bachelor of Arts, Political Science
Cal Poly San Luis Obispo, San Luis Obispo, CA
Administrative Certification, CA
EXPERIENCE

Darryl Richardson LLC,
2020 - Present
Consultant
● Grant writer for community organizations consisting of a myriad of programs and services.
● Providing expertise to districts, schools and community organizations to develop, implement and
evaluate academic and support programs focused on improving college and career readiness.
Rutland City Public Schools
2018 - 2020
Superintendent
Serving 2,500 scholars, 9 schools, 450+ employees; $54M operating budget
● Collaborated with the Board of Trustees and Senior Leadership to ensure efficient resources were
allocated and aligned to meet the strategic plan of college and career readiness for all students.
● Led students, families, faculty/staff and community organizations to redesign 2 alternative high schools
to create student centered technology focused, proficiency based academic learning environments, with
improved facilities, to ensure career and college readiness upon graduation.
● Led district staff and labor union leadership through a collaborative, consensus based process to develop
and implement a strategic professional learning plan that included implicit racial bias, trauma informed
practice, and equity.
● Improved the district's communication tools, including websites, social and print media to facilitate
communication with families and the community.

●

Led a facilities improvement plan that included review of current facilities, design and construction of
new facilities and incorporated solar power into all schools.

STRATEGIC LEADERSHIP & INNOVATION
● Led district through the successful PK-12 accreditation.
● Formed team to develop & support implementation of strategic plan, mission, vision, and core values.
● Transformed 2 schools, grades 6-12, into rigorous learning environments that included project based
learning, increased technology and innovative learning opportunities.
● Increased community partnerships to provide on-site mental health case management and support due
to long-standing community issues and extreme poverty.
BOARD GOVERNANCE
● Worked with the board to codify district expectations aligned with policy to monitor employee
accountability, which dramatically reduced instances of employee discipline issues requiring board
intervention.
● Collaborated with board members and staff to review and write policy to ensure equity and inclusion of
all Board policy.
FINANCE & OPERATIONS
● Developed and executed a $54M operating budget.
● Established communications team to ensure current district information and events were shared.
● Engaged board to right-size the district, which involved redesigning 2 alternative schools.
● Engaged in the development and inplementtion of collective bargaining agreements
ADVOCACY & COMMUNITY ENGAGEMENT
● Wrote weekly memos to staff to engage the organization community.
● Wrote “letters to the editor” to provide information regarding district operations to increase
community engagement and involvement.
● Spoke to dozens of civic groups and potential partners to increase on-site mental health support.
● Conducted press conferences and led meetings with the mayor to address community issues.
● Attended Legislative Days at the State House and had numerous opportunities to speak at committee
meetings and to state legislators about issues impacting education.
HUMAN CAPITAL
● Redesigned employee hiring and onboarding, prioritized wellness for educators, and established
employee expectations, which led to improved employee engagement and retention.
● Reorganized central office to improve efficiency and support school needs.
● Wrote weekly emails to all employees to share information about the strategic plan, establish and share
my vision and encourage wellness and self-care.
● Led equity, inclusion and racial bias training for all employees
West Contra Costa Unified School District
2012 - 2018
Executive Director / Regional Superintendent PK-Adult School
Serving 29,500 scholars (18% Black, 11% white,52% Hispanic, 15% Asian, 4% Other; 65% low income), 54 schools,
3,000+ employees; $350M operating budget
● Supervised a diverse team of 27 school leaders (PK-12), including underperforming and distinguished
schools with operating budgets of $138M to create conditions and environments to improve student
academic outcomes.

●
●
●
●
●
●

Directed district-wide programs and initiatives including, Safety, Full Service Community Schools,
Response to Intervention, and athletics/student leadership.
Collaborated with district personnel, civic leaders and community organizations to develop and
implement a comprehensive strategic health and safety plan.
Established African American Male and Women of Color STEM education programs in collaboration
with UC Berkeley Upward Bound.
Partnered with district personnel, civic leaders and community organizations to design, implement and
evaluate 31 Full Service Community Schools.
Made decisions on the approval of school based professional development, field trips, research requests,
local and federal funds requests to ensure alignment with district strategic plan and budget.
Supervised a diverse team of directors, coordinators, and specialists to develop department/program
specific manuals that included specific policies and procedures.

Oakland Unified School District, Oakland, CA
2008-2012
Principal Brookfield Village Elementary School
● Developed and implemented school-wide instructional practices and expectations that led to increased
school-wide API scores, met AYP criteria and moved school to exit NCLB Program Improvement.
● Increased student assessment results for African American (+106 pts.) and Latino (+48 pts.) students.
● Decreased student truancy from 17% to 5%.
● Empowered the Instructional Leadership Team to develop, plan, implement and evaluate differentiated
professional learning to increase student achievement.
● Created a Full Service Community School by advocating, procuring, and developing partnerships with
businesses and community based organizations to provide resources, services and programs that
support student, family, teacher, and community.
● Organized parents, teachers, staff and community organizations to provide enrichment programs and
services.
ADDITIONAL EXPERIENCE
Assistant Principal Oakland Unified School District, Oakland, CA
Teacher Oakland Unified School District, Oakland, CA
Dropout Prevention Specialist Oakland Unified School District, Oakland, CA
Dropout Prevention Instructor California Dept. of Education

2007-2008
2003-2007
1993-2003
1996-2003

AWARDS AND RECOGNITIONS
●
●
●
●

Oakland Alliance of Black Educators Distinguished Service (2012)
In-Spirit Educator of the Year (2010)
Most Improved School Attendance (2010) recognized for reducing truancy from 17% to 5%
Superintendent Semi-finalist San Diego Unified School District, San Diego, CA (2022)
SELECTED PRESENTATIONS

●
●
●
●

Welcome Keynote. National Dropout Prevention Conference, San Diego, CA (1999)
Dropout Prevention 101. National Dropout Prevention Conference San Jose, CA (1996)
Keynote. California Association of School Psychologists (2000)
Increasing Early Literacy. Anne E. Casey Foundation; Congressional Black Caucus (2011)

To Whom It May Concern:
OFFICERS
Chuck Baker
Chairman
Danny L. Williams
Vice Chairman
Dr. Joseph E. Simmons
Chief Communications Officer
Douglas A. Davis, AIA, LEED
Chief Financial Officer
Langston B. Walker
Parliamentarian

BOARD OF DIRECTORS

I am pleased to write this letter of recommendation for Adam Taylor who is
seeking an education administration position within your district. I have known
Adam for the past 12 years since volunteering as mentors for the local chapter of
the 100 Black Men Bay Area.
As colleagues, we have worked together developing mentoring programs,
designing a school for Black Boys and collaborating with universities to increase
higher education opportunities for People of Color. During this work I have had
the opportunity to observe Adam's leadership in a variety of situations. In
addition, I have utilized his consulting services to develop, implement and
evaluate mentoring programs with a focus on academic preparedness and
community development.

Phillip A. Barnett
Gordon D. Greenwood, Esq.
James K. Harris
Abby Hussein
Muhammad A. Nadhiri
Keith Robertson

As a result of our many projects I have had the opportunity to have in depth,
reflective discussion with Adam about numerous leadership topics. I appreciate
Adam's leadership style. He is open and accessible and believes in building on
strengths. He is student focused and willing to make tough decisions. He focuses
on getting to know students, staff and community members and building strong
collaborative partnerships. I learned as much from him as I hope he did from me.

Richard H. Scott
Michael N. White
DeShannon Williamson, LCSW
Lloyd A. Lawrence, Jr.
Chairman Emeritus, Founder

He quickly develops an authentic rapport with people and leads from a
perspective that many can’t. Adam has learned over time that he must
continuously work to ensure that stakeholders have a voice at the table and are
acknowledged for their contributions. He has also learned to truly bring
sustainable organizational change, it begins by building the capacity of the
organization utilizing as many experts that already exist within the organization.
I strongly recommend Adam for an education leadership position, such as the
superintendency. He is experienced, skilled, thoughtful and student focused and
will be an asset to a school district who is seeking a leader.
Sincerely,
Darryl Richardson
100 Black Men of the Bay Area
510-207-0217
drichardson@100blackmenba.org

“Mentoring The 100 Way Across a Lifetime”
100 Black Men of the Bay Area, Inc. – 1807 Martin Luther King, Jr. Way, Oakland, California 94612-1348
(Tel) 510.763.3661 (Fax) 510.733.9958 – www.100blackmenba.org – office@100blackmenba.org
501(C)(3): 94-3065997

California Commission on Teacher Credentialing
By virtue of the authority vested in the Commission on Teacher Credentialing and in
recognition of preparation for service in California Public schools
ADAM TAYLOR
is hereby awarded the
Administrative Services Credential

together with all the rights, privileges, and responsibilities appertaining thereto
valid: 07/03/2020 to 08/01/2025

Tine Sloan
Chair, Commission on
Teacher Credentialing

Mary Vixie Sandy
Executive Director,
Commission on Teacher
Credentialing

This is not an official document. The official record of credentials, permits, and certificates is the Commission's website at www.ctc.ca.gov

