May 20, 2022
Chair Teresa Jacobs
445 W. Amelia St.
Orlando, FL 32801
Chair Jacobs,
It is with great humility and excitement that I offer you this cover letter for the position
of Superintendent of Orange County Public Schools.
In this letter I intend to showcase how my unique experiences are perfectly matched
to the needs of the students, staff and community of Orange County. I bring breadth and
depth; 25 years of military service and leadership, deputy superintendent experiences
in three of our nation’s most challenged school districts, and specific private business
understandings of the partner and programmatic needs of schools and classrooms.
Across this broad set of experiences, I’ve come to focus on two things missing from
most school systems—Transformational Leadership and Equitable
Accountability of Resources.
The status quo won’t prepare today’s students for tomorrow’s world. Systems and
teams require vision, strategies and the means to connect them to outcomes. They
need aspirational leaders who are courageous enough to call out gaps and offer bold
initiatives to close them. This leader must be able to offer a fresh set of eyes on agedold problems, while at the same time listening to learn the context of why those
problems persist. Incremental changes will not overcome the chasms COVID widened.
OCPS has been on a reform-minded path for many years and built the foundation to
allow its next leader to stretch and reach new heights. Now is the time for an aligned
Board and Superintendent to take its “A” rating and make OCPS the premier system
in the country, through technology and innovation. This will require individual out-ofthe-box thinking and cross-functional collaboration. My experiences are riddled with
transformational changes, positive impacts, and sustainable outcomes.
It is time to put our money where our mouth is in public education. Equity and
accountability are charged terms in education, but combining them gives a system
clarity of intention. My teams are not bashful about the equitable distribution of
resources against our strategic priorities. Those resources include more than just
funds. They are expansive, grabbing talent, time, programs, messaging, and more.
The list is as deep as it needs to be to align the resources against an actionable
plan, and deliver on it. On my teams we review our plans, with an open growthmindset, to constantly improve—the same way we expect students to engage in their
own learning journey. Accountability goes up the leadership chain, and the accolades
flow down, closest to the classroom. All planning and decision making must be
transparent and connected to the desires and needs of the community. I’ve thrived in
being held accountable from the combat zone to the classroom and the board room!

As a non-traditional candidate, please allow me a chance to explain my career
progressions to date. I could not be any prouder of my military career. The
leadership and change management parallels between the military and public school
systems are very easy for me to see, but perhaps not so easy for others. I retired as a
Full-Colonel having received the highest reviews throughout my career and all
command opportunities. My primary area of focus was Education and Training,
where I was a flight instructor in seven types of aircraft. Good teaching and learning
knows no borders and transcends from the desk to the cockpit. Over my 25 years, I
was witness to the technological revolution in aviation and believe K12 is primed for the same.
The military taught me how to be accountable, by being a fearless leader.
Secondly, I would like to address my tenures as a district leader. I was in Detroit until
the Governor closed our state turn-around effort. Many of our systems and structures
continued in the new Detroit Public Schools. My time in Oakland was truncated as my
Superintendent was subsequently hired as the Chancellor of DC Public Schools
where he asked me to join him as his Deputy. Despite his hurried departure from DC, I
was asked by the Mayor to stay an additional six months to compile and complete their
first $1B schools budget. My strategic efforts resulted in the addition of 1000 high
quality seats even after I stepped aside for a new team’s entry. I would gladly have
stayed in each district for many years, but the fact that my work’s impact prevailed
and sustained is what is important to student outcomes. I look forward to both a long
AND impactful tenure in Orange County. It is a system ready to accelerate and move
public education into the 21st century. These roles in K12 taught me that it is more
about the students than it is about adults. Service before self.
Thirdly, I spent several years selling operational services and technology platforms to
districts. Public entities have a lot to learn from the businesses they partner with. We
must flip the script and message the organizational needs instead of blindly
accepting the vendor’s singular solution. Coherence and alignment are critical to
meeting future fiscal pressures and further advancing student outcomes. It is time for
leaders with proven track records of success to cross-pollinate these best practices.
My private sector time affirmed the need for mission and vision alignment.
You will review many candidates during your selection process. They will all be
impressive. However, my application should make you scratch your head and ask if
more of the same will get you anything new in the end? Out-of-the-box thinking
coupled with collaborative problem solving will allow us to ask the hardest questions
to produce the freshest answers. I look forward to learning more about this
opportunity and making it where all my experiences come to bear to ensure all
students are loved, challenged and prepared for life.
Respectfully,

Michael Gaal
Michael Gaal

MICHAEL GAAL
michaelwgaal@gmail.com (703) 297 6379

Fellow-Broad Urban Superintendents Academy https://broadcenter.org/
Master of Science-National War College
Master of Science-University of Colorado
Bachelor of Science-United States Air Force Academy

EDUCATIONAL LEADERSHIP EXPERIENCE
DEPUTY CHANCELLOR, 2017-2018
DISTRICT OF COLUMBIA, PUBLIC SCHOOLS, WASHINGTON, DC
Led Budget, Operations, School Development & Continuous Improvement and Talent and Culture. DCPS serves
48,750 students through the efforts of approximately 8500 employees in 115 schools with annual budget of $1B.
●
●
●
●
●
●
●
●
●

Middle Schools focus resulted in Literacy/Math annual growth of 8.4% & 6.9% respectively. Both beating
the state average for the first time ever. High Schools also saw growth across all grades/demographics
Created district’s first-ever centralized business office. First year savings/repurposing over $20M
Responsible for $1.3B Capital Improvements Plan. On time/under budget transfer 10 completed school
Created school enrollment strategy for notoriously under enrolled schools. First year increase of 20%.
Negotiated return of PK-8 school charter school for 600+ students to district portfolio with Union support
Launched Design Lab--Design Thinking space for 13 leadership teams to develop Innovative schools
Cut teacher vacancies 50% through improved screening/tracking/hiring and American Univ partnership
Launched Excellence through Equity index, distributed $2.6M to students of highest need
Connected DC’s Cornerstones Curriculum with existing HS Pathways, introducing K-8 to World of Work

CHIEF OF STAFF, 2016-2017
OAKLAND UNIFIED SCHOOL DISTRICT, OAKLAND, CA
Supported Superintendent of in all aspects of strategy development and operational implementation. Serving
50,000 students and 3500 staff, operating a $900M annual budget of 86 district run and 37 charter schools.
●
●
●
●
●
●
●
●
●

Expanded equity with African American Male Achievement, African American Girls and Young Women’s
Achievement, Latino Student Achievement and Asian Pacific Islanders. Three groups stood up in 1 year!
Directed Values and Leadership Development program & “Great Places to Work” for climate study
Detailed “Where are They” plan yielded 11% decrease in drop-out and 9% increase in graduation rates
Instructional focus increased state performance for all grades. Elementary saw >3% growth in ELA/Math
Created network support teams, pushing 20+ FTE and $2.5M from central office directly to schools
Designed and led first-ever Back to School Countdown, bringing central supports directly to schools
District contact for Mayor, district/county Boards of Ed, and Kaiser-Permanente on community schools
Governance co-chair for Oakland Promise, Joint Powers Authority, and Equity Pledge
Overcame institutionalized barriers to top-tier Pathways–summer camps to meet ELA/Math entry scores

PK-8 NETWORK LEADER & CHIEF OPERATING OFFICER, 2014-2016
EDUCATION ACHIEVEMENT AUTHORITY OF MICHIGAN, DETROIT, MI
Governor of Michigan directed turnaround of Detroit’s lowest performing schools. Managed $90M budget for
6000+ students at 12 locations. Responsible for academic, instructional, curricular and decisions for six PK-8.
●
●
●
●
●
●
●

Drove complete shift in academic strategy by aligning Engage NY, Achievement Network interim
assessments and ALEKS intervention--8 th grade exceeded MAP by 120%
Implemented University of Chicago’s STEP literacy. Year-long intensive teacher training had
Kindergarten reading results highest in three years. Teacher quality up 40% in 2016
Redesigned Principal/Teacher training with RELAY and UnboundED Standards Institute.
Project manager on Teacher Evaluation redesign—secured federal payment of $2M
Gained 1.5 years of learning through blended learning modules for remediation of students
Led internal audit of grants and federal funding--adding $2.2M and 30 FTE to schools
Created partnership with Habitat for Humanity for CTE program; 50% increase in first year participation

PRIVATE SECTOR LEADERSHIP EXPERIENCE

PRESIDENT OF SALES, 2021-2022
BEABLE EDUCATION, LAKEWOOD, NJ
Leads national sales team in the development, execution and refinement of go to market strategies for an Ed Tech
turnkey solution to close the literacy and opportunity gap for all students, resulting in 5x Lexile growth.
●
●

Hired/trained strategic and regional account representatives for aggressive Year 1 launch during COVID
Formalized partnership with early adopters to create best practice sessions across national conference
network to include ASU-GSV, AASA, and CGCS. Accelerated sales cycle 30%. Q3 orders at 120%

PRESIDENT, 2018-2021
CENERGISTIC, DALLAS, TX
Lead 350-person team for $85M in sales representing over $5B in savings across 1400 clients through behavior
management of energy conservation measures. Developed strategy of new verticals increasing revenue 25%.
●
●

Lead architect for renewal contracts--200% increase in LTV after original 5-yr term, reduced time to
close deal, improved employee retention, made up 75% of 2020 sales. Largest renewal ever at $3M
Restructured Operations to decentralize services towards client. Regional teams increased performance
20%, improving client satisfaction while reducing company travel/staffing cost by 18%. Margins up 5%

MILITARY LEADERSHIP EXPERIENCE
Colonel (retired), 25 years of leadership experience having commanded at the Squadron, Group and Wing levels.
Military pilot with 4000 hours in seven types of aircraft, reaching Instructor Pilot ratings in all aircraft. Areas of
specialty include, Education and Training, Middle Eastern affairs and Mobility. Further details available on request.

DEPUTY DIRECTOR OF POLICY, 2012-2014
SECRETARY OF THE AIR FORCE-INTERNATIONAL AFFAIRS, PENTAGON, WASHINGTON, DC
Led 150 member headquarters staff responsible to the Secretary of the AF to formulate and develop policy on
international training/education, security assistance, and foreign disclosure
●
●
●

Led Sequestration’s 5-year budget. Created $6M offset to preserve International training
Interagency coordination cut Foreign Military Sales processing time by 30% (1 month)
Ranked #1 Colonel; reduced regional area specialist program time to train by 40%

VICE COMMANDER AND SENIOR ADVISOR, 2011-2012
321ST AIR EXPEDITIONARY WING AND UNITED STATES EMBASSY, BAGHDAD, IRAQ
Led 1,200 Airmen responsible for advising, training and equipping Iraqi Air Force. Senior advisor to Iraq’s Special
Assistant to Prime Minister, facilitating critical US/Iraqi relations.
●
●
●

Produced 144 pilots and 900 maintainers for seven aircraft types, and full HQ staff
Initiated Office of Security Cooperation managing $7B in foreign military sales
Ranked #1 Colonel; safely retrograded 50K forces stateside by end of security agreement

PROFESSIONAL ASSOCIATIONS AND HONORS

Chiefs for Change/Education Resource Strategies
Equity & Excellence Cohort https://chiefsforchange.org/
Aspen Institute
CFO Equity Network https://www.aspeninstitute.org/issues/education/
National War College & Marine Command and Staff College
4X Top Paper Award
Association of Energy Engineers
Certified Energy Manager

January 16, 2022
To whom it may concern,
I am writing to provide strong support for Mr. Michael Gaal’s consideration as your system
leader. I originally selected Michael Gaal to serve as my Chief of Staff during my time in
Oakland Unified School District (OUSD) and later selected him to serve as my Deputy
Chancellor in the District of Columbia Public Schools (DCPS). Michael is a values-based leader
who cares about providing every student a quality education within a school district committed
to providing excellent service to internal and external stakeholders. Michael Gaal has numerous
strengths as a leader, chief among them are his service-oriented mentality, his team-based
approach, and his ability to reflect and work towards continuous improvement.
Michael Gaal is committed to every student receiving a quality education. During our time
working together in Oakland and in DCPS, Michael was focused on improving the efficiency of
school district operations in a manner that was cost effective, with an ongoing focus on
identifying additional resources to apply to our academic programs. As Chief of Staff in
Oakland, he spent significant time with leaders within instructional and operational departments
to support alignment of efforts towards the district’s mission and vision. Michael effectively
combined strong listening skills with an ability to clearly communicate priorities in a way that
helped improve cooperation between operational and academic departments. Furthermore,
Michael did an effective job prioritizing relationships and communication with community
partners and school board members. His commitment to students was always top of mind and I
appreciated his ability to keep the focus on doing what was in the best interest of students,
especially those furthest away from opportunity.
In addition to his work to improving services on behalf of students, Michael is an effective leader
because he is a service-oriented leader who works collaboratively to implement strategic
priorities within the school district. As Deputy Chancellor within DCPS, Michael helped us
improve the budgeting and staffing allocation process within the school district. As opposed to
entering this work with preconceived notions about what worked and what did not, Michael
spent time meeting with staff within the fiscal, operations, and human resources departments in
addition to spending time with school leaders and community members. After learning where the
challenges were, Michael prioritized identifying solutions that improved internal and external
communication related to budgeting and staff allocations, in addition to supporting our efforts to
address the structural issues that existed within the DCPS budget. Although this work involved
contentious debate and required mending some previously bruised relationships, Michael was
always positive in his demeanor and supportive of team members.

I am fortunate in that I have worked with extremely talented leaders throughout my career. I
enjoyed working with Michael not only because he is talented, but also because of his character,
the fact that he believes all students and knows they all deserve excellent schools, and he leads
with humility and respect for others. For all these reasons, Michael has my support and I know
he will be an effective leader for your organization.
If you would like to discuss my support for Michael Gaal further, please do not hesitate to
contact me at antwanwilson40@gmail.com.
Sincerely,

Assistant Professor
NWU Education Department
CEO Schoolwise Education Consulting

November 3, 2021
To Whom it May Concern,
It is with great honor I provide you this character reference for Michael Gaal. I've known
Michael for eight years, having met during his transition into public education after a 25-year
career in the US Air Force. I've been fortunate to see Michael in action, across a wide spectrum
of situations. From classroom visits, engagements with community, development of senior staff
and as a cohort member in an Education Leadership development program. In each of these
settings and more, you can count on Michael to speak and act from a deep position of "student's
first".
For example, I consulted with Michael when he made a major academic shift for a network of
schools in Detroit. He thoughtfully engaged community, staff and students in the development
and implementation of new curriculum, assessments, instructional practices and coaching. All
schools showed academic gains in the first year--30% with double digit gains in Math/ELA.
His unique ability to create the vision and execute the necessary strategies make him a rare find.
His strategic acumen was clearly displayed on his Oakland Unified 100-day plan and DC Public
Schools Capital Commitment 2022. Both allowed for accelerated entry and immediate returns on
investments. Both school systems continue to benefit from his thoughtful strategic planning as
seen by the successful expansion of equity programs in Oakland and the ribbon cutting of DC’s
Banneker High School, doubling the number of high-quality seats for young women of color.
As the former district superintendent of four large systems, I know how important it is to hire
and retain top-talent. Michael builds team better than any other leader I’ve met. He knows how
to bring out the best in existing staff and hire for specific needs. If I were still running a district,
you can bet he'd be working for me. Michael gets my highest recommendation for any and all
leadership opportunities. Please feel free to contact me at any time if you have any additional
questions.
Cordially,

John Deasy
John E. Deasy, Ph.D

January 20, 2022
It is an honor and a pleasure to write a letter of recommendation for Michael Gaal for the
position of Superintendent of Schools.
I have known Mr. Gaal for the past seven years, first as a Principal Manager and then as an
educational leader continuing to impact the large urban systems. Mr. Gaal’s educational
leadership made him a tremendous asset as a Principal Manager at Educational Achievement
Authority in Detroit, Michigan. He is a highly dedicated educational leadership executive with
special focus on leader and teacher development. He possesses a deep understanding of
educational best practices that serves as a foundation for his success strengthening leader
development, equity, and organizational growth.
During his tenure as my Principal Manager, Mr. Gaal supported me as Principal of Title 1 public
school of 1,000+ K-8 students and 72 staff members. I observed him serve students and families
who are ‘minoritized, marginalized, and otherized’ giving a voice to their unique experiences.
He assisted me establishing a strategic vision, core values, and aligned programs with a vision of
student potential and achievement. As a result of his leadership, our school implemented
culturally responsive teaching practices coupled with data-driven practices to consistently
outperform accountability measures. We led teachers in creating student-centered learning
environments and delivering high quality standards-based instruction. His direct observation and
feedback led to a shift in the trajectory of our school culture resulting decreased student referrals
by 82%, out-of-school suspension by 56%, and increased parental involvement by 92%.
Mr. Gaal built a network support team that was both responsive, accommodating, and increased
my capacity as a leader. He directed his network team to support school-based decisions for
implementation of observation and feedback cycles to build teacher capacity, measure fidelity of
curriculums, developed strategic assessment plans, and differentiate professional development.
These gap closing strategies positively impacted student outcomes.
His support allowed our school to successfully secure a $325K grant to install a new STEM
SMART Lab for students that will ensure career and college readiness for years to come. I am
confident Mr. Gaal’s tenure will yield (1) opportunities for collaboration, (2) elevated levels of
community engagement, and (3) provide systems that will catapult student achievement. I highly
recommend Mr. Michael Gaal as your next Superintendent. He has a strong track record of
success as an educational leader who puts students of the district first. His integrity and lens for
equity make him an excellent candidate.
Best Regards,
Dr. Pamela S. Chapman

Pamela S. Chapman, Ed.D.

